3.6 Implementation Strategies

Workforce Development Goals

Goal 1 - Expand and retain childcare slots in the county
Objective 1A: Work with local partners to create a loan and grant fund for childcare related projects.
Objective 1B: Support local partners to host trainings, and appreciation events for local providers.

Objective 1C: Support Lyon County 4-H and other local partners in developing and delivering youth
training and other educational experiences.

Goal 2 - Support a local worker pipeline

Objective 2A: Work with local partners to support internships, work-based learning opportunities, and
training for small businesses to attract and retain employees.

Objective 2B: Work with local partners to promote and support succession planning, and other related
transitioning planning efforts.

Objective 2C: Support Career & Technical Programs that work to fill local occupations in demand.

Business Retention & Expansion Goals

Goal 3 - Support infrastructure improvements

Objective 3A: Support broadband improvement and expansion in the county.

Objective 3B: Support the improvement and expansion of Rural Water Systems in the county.
Goal 4 - Create county policies that support the local economy

Objective 4A: Support tax abatement for local small businesses that are transitioning ownership.

Objective 4B: Support local partners and businesses to tap into local and regional revolving loans funds
and other opportunities for expansion and retention efforts.

Objective 4C: Work to promote and leverage regional, state, and federal programs, grants, and
resources to improve worker retention and other community support services.



